
Golf Committee Meeting 
City Hall 

August 22, 2017 
4pm 
 

Members: Hoyt Hillman, President, Chair, Greg Ferris, At-Large, Cindy Renard, District III, Cory 
Rainwater, District IV, Troy Hendricks, Shana Appelhanz, Michelle Haun  
 
Absent: Dr. Michael Williams, District 1, Thomas West, District II, Richard Schodorf, District V, Debbie 
Burch, District VI 
 

Public Agenda 
 

Regular Agenda Items 
 
Approval of Minutes from 7/11/2017 
Hillman moved to approve the minutes from 7/11/17. 
 
Ferris second. 

 
Rounds/Expenditures  
Hendricks stated that rounds are down 3%.  We are showing profit year-to-date.  We will have a 
better idea at the end of this month as to how we will be doing for year-end.  Specials this year have 
done fairly well.   
 
Punch Card 
Hendricks stated that the punch cards have been created and distributed.  In the five weeks since 
then, we have not sold any. 

 
Young Business Professionals/YPW 
Hendricks stated that this topic is on hold until we wrap up the golfer meetings.  We did not look into 
purchasing the trampolines for targets due to our financial position at this time. 

 
MacDonald Update 
Hendricks stated that this update is about First Tee.  Councilmember Meitzner, Councilmember 
Williams and City Manager, Mr. Layton, are all in favor of having First Tee building a driving range at 
MacDonald.  They will build a building for a permanent site and a public driving range.  We will 
maintain the practice green and bunker for them and do all snow removal, they will pay their own 
utilities on their building, they will have access to range balls at no charge for their programming and 
we will retain all revenue from the driving range.  We have been asked to work with Storm Water to 
increase the size of the ponds.  Storm Water reviewed the plans and has determined that there is no 
benefit to doing this.   
 
Ferris asked if we have asked if we have determined the amount of savings we would have from 
increasing the size of the ponds and how much the work would cost. 
 
Hendricks stated about $40k savings and around $480k to do the dirt work. 
 
Ferris asked if we have proposed to the City Manager and council to have Storm Water do the work 
and we would pay them back $40k per year over the next 10 years. 
 
Hendricks stated that we have not.  He stated we have met with the attorneys from the City and First 
Tee to review the contract.  The property will need to be replatted before a building can be 
constructed and a survey will need to be done.  We hope to have an agreement in place before the 
September Park Board meeting, so they can approve it.  The driving range will utilize a self-service 
ball machine.   
 
Renard asked if there would be any security. 



Hendricks stated no, none of the courses have security.  The First Tee building will have staff for at 
least eight hours per day. Hendricks asked, even though it has been previously discussed, if 
everyone was in favor of this plan. 
 
Hillman, Ferris, Renard and Rainwater acknowledged they were all in favor. 
 
Ferris asked how the greens are doing at MacDonald. 
 
Rainwater stated that they are looking great. 
 
Golfer Meetings 
Hendricks stated that he was at MacDonald today.  Forestry was out there working at removing 
some of the dead trees and trimming up some dead limbs.   
 
Houtman asked if they would be planting new trees. 
 
Hendricks stated that he has talked to Hoetmer about where new trees will be planted.  Regarding 
the meetings, there were only two golfers there.   
 
Rainwater stated that they provided some good information.  They recommended more events, such 
as a senior league for the east side.  Conditions at Clapp and MacDonald have greatly improved.  
We should have leagues for seniors and youth.   
 
Ferris asked if we have other senior leagues. 
 
 
Hendricks stated that Auburn is the only one. 
 
Rainwater asked if there could be something more regular for young players. 
 
Appelhanz stated that we offer the junior league over the summer. 
 
Ferris asked if we could do an east side senior league that could alternate between MacDonald and 
Clapp. 
 
Hendricks stated that he would approach Cody about that. 
 
Hillman stated that he knows someone that works at Spirit that would be interested and could 
potentially bring in more players.  He also stated that he is still trying to make connections at 
McConnell.   
 
Ferris asked when the next meeting will be. 
 
Appelhanz stated on Monday. 
 
Ferris stated that we need more emails and push notices sent. 
 
Hillman stated that we should determine if we will need to have the third meeting after the meeting 
on Monday. 
 
Ferris stated that we need to make sure to email the senior league at Auburn. 
 
Hillman stated that we should put more specific questions on the questionnaire. 
 
Rainwater stated that it sounded like equipment is a dire need. 
 
Hendricks asked Houtman if we can earmark funds for equipment maintenance that finance cannot 
take. 
 



Houtman stated that funds can be earmarked, but finance will still expect to be paid. 
 
 

Open Discussion 
Ferris stated that we are at the mercy of the weather and it may be time to look at raising rates.  We 
should do away with all passes except for the senior pass.  We need to switch to the monthly 
payments on a year round pass.  We should go ahead and increase the rate at Clapp to be the 
same as the other courses.  The lower rate has not helped the rounds.   
 
Rainwater stated that he agrees with raising the rate at Clapp to match the other courses.   
 
Hillman asked if we could start getting cart usage data on the monthly reports. 
 
Hendricks stated he can go back to 2013. 
 
Ferris stated just comparing 2016 to 2017 would be good. 
 
Hillman asked if there is anything else we should do for Monday. 
 
Ferris stated that if the emails go out, we should get around 50 people there. 

 
Next Meeting October 3, 2017 

 
 
 
 
 


